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REPLATFORM IMPERATIVE

e FUTURE PROOFED CMS

® PAGE ORIENTED

e MOBILE

® ORGANIZATION

® CONTENT CONNECTIONS

¢ INTEGRATION WITH CAMPAIGNS
e PERFORMANCE

e TECHNICAL DEBT



FUTURE-PROOFED,
MARKETING-CENTRIC PLATFORM

USABILITY, SEO, ENGAGEMENT,
ORGANIZATION OPPORTUNITIES

EASY TO MAINTAIN AND ENHANCE

MOVE TOWARD NEW DESIGN VISION






WEB DEMO SOUTHERN UTAH

SKI / MOUNTAIN


https://staging-web.visitutah.com/

@ staging-web.visitutah.com
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Salt Lake City, UT

Salt Lake City makes a great gateway for
travelers making a trip to Utah's ski
resorts or southward to Utah’s renowned red

rock country
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e ANALYTICS

e META DATA

e SEO

e COMPONENTS






COMPLETED MILESTONES

® 4/2/20 - COMPLETED 4 UNIQUE ROUNDS
CREATIVE COMPS AND WIREFRAMES

® 5/1/20 - FINALIZED DEVELOPMENT
REQUIREMENTS AND PLANNING

e 9/22/20 - WRAPPED 5TH AND FINAL
DEVELOPMENT SPRINT



CURRENT ACTIVITY

® FINAL DEVELOPMENT
e TEST QUALITY AND PERFORMANCE

® CONTENT MIGRATION



CURRENT ACTIVITY

10/22/20 - COMPLETE CONTENT MIGRATION NEEDED FOR LAUNCH.
TO DATE WE HAVE MIGRATED 856 OF 1,257 PAGES

10/22/20 - CODE FREEZE
10/29/20 - SITE LAUNCH

POST - LAUNCH SUPPORT



POST LAUNCH PLAN

* MONITORING, REPORTING AND RECOMMENDATIONS

* MONTHLY RELEASES TO ENHANCE AND EXTEND






ROADMAPPING



e EXPAND EXPERIENCE

® REGIONAL UNDERSTANDING

e RED EMERALD

® CAMPAIGN INTEGRATION

® SEO

® PERSONALIZATION

e OPTIMIZATION

® USER INSIGHTS
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